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EXECUTIVE SUMMARY 

The Archers Association of Nova Scotia (AANS) strives to perpetuate, foster and direct 
the practice of archery in all its forms through the encouragement of membership as well as the 
adoption, interpretation, and endorsement of the rules for practicing. AANS governs all forms of 
archery in the province- field, target and 3D- at all levels ranging from recreational shooting to 
high performance.  This Performance Pathway document was created with the intention of 
bridging the gap between our organization and other competitive provinces by establishing 
criteria to enhance our high performance programming. This plan outlines our organization’s 
strengths, weaknesses, opportunities and threats, establishes goals for the organization and 
outlines programs that will get us to the end goal of a comprehensive high performance plan. 
This plan is a living document that is to be revised regularly as our organization grows and 
changes. 

This high performance plan was written for archers aged 14 to 21 shooting target archery. 
The plan will also be adapted and implemented at a later date to provide similar training and 
development opportunity for our field and 3D archers and for our ‘youth of all ages’.  The over-
arching goal of this plan is to produce successful athletes at the provincial and national level.  

Through the planning process both long term and short term goals for the organization 
and our high performance stream were established. In the short term, AANS is aiming to: 

• Adjust AANS By-laws to align with Archery Canada. This would include the addition of 
a Vice President High Performance who will oversee the high performance plan 

• Create selection criteria, competition schedule, training schedule, etc. for Team Nova 
Scotia. 

• Develop selection process and job description for Provincial Coach Coordinator and 
Canada Winter Games Coach 

• Run a yearly coaching symposium to standardize provincial coaching approach  

• Establish a coordinated shoot schedule with New Brunswick and PEI and ensure events 
are aligned with Archery Canada Competitions.  

A longer timeline would be needed for AANS to:  

• Increase athlete and coach face-time with our Provincial coach coordinator through 
training camps. Eventually incorporate sport science into training camps that will happen 
bi-annually.  

• Raise presence at national level by sending more archers and coaches as a part of Team 
Nova Scotia 

• Ensure more competitions in Nova Scotia are registered with Archery Canada  

• Develop more coaches in the province and upgrade their qualifications to certified Intro 
to Competition and Competition Development 

• Recruit and train more provincial level judges in NS 
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Four programs were created in order to address all of the identified goals. Our first 
program is to develop a High Performance Archery Team Nova Scotia. This program will 
encompass the creation of “Team Nova Scotia” as well as the creation of team selection criteria, 
training schedule, competition schedule, funding guidelines, and athlete protocol.  

Our second program is to focus on Coach Development. With this program we aim to 
increase the level of coach development in the province. We will secure a process for the 
selection and requirements of a volunteer coach coordinator for Team Nova Scotia and also look 
to enhance our coach development to ensure we will always have a strong pool of candidates and 
a qualified group of coaches leading our young archers. This program will bring structure to not 
only the selection process but also to the funding process for coaches in our province that are 
working with our high performance athletes.  

Our third program aimed at Competition and Officials Development and is a key program 
in our performance pathway. Without properly trained officials AANS cannot hold competitive 
competitions that are aligned with Archery Canada’s performance pathway. Without Archery 
Canada registered events our high performance archers will be forced to travel for all 
competitions and this is not financially viable for our athletes nor our organization. It is 
understood that archers will have to do some travelling to attend higher level competitions so 
aligning our major shoot dates with PEI and New Brunswick would be beneficial for Team Nova 
Scotia shooters.   

Our fourth program is based around the implementation of the plan and is centered on 
governance and management.  Implementation of these new programs is the most crucial aspect 
of having a successful high performance plan.  A high performance committee will be 
established and will be responsible for identifying and educating individuals on their roles and 
responsibilities in terms of implementation. They will create a method to track progress and 
provide feedback and updates to the Board of Directors on the plan. This committee will also be 
in charge of working with the selected coach coordinator to create selection criteria and 
guidelines for Team Nova Scotia.  

The Archers Association of Nova Scotia aims to provide its members with ample 
opportunity to grow and develop their archery skills in the province. The implementation of this 
plan will be a driver to improve outcomes for AANS on the national and international scale and 
strengthen the effectiveness and reputation of AANS in the country.  
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PREAMBLE 

The Archers Association of Nova Scotia (AANS) functions as the governing body for 
archery in all forms in the Province of Nova Scotia. With the growing popularity of the sport it is 
essential that the organization maintain the interest of our members and develop programs that 
are aligned with our growth.  

This high performance document acts as the operation plan for the new “Team Nova 
Scotia”. The Team Nova Scotia is a select group of archers and coaches training and touring to 
competitions in Nova Scotia, the Maritimes and Nationally.  The Team will have preference for 
travel funding.  The plan was written with the ability to grow and adapt with the needs of our 
archers and our organization as a whole.  
 

BACKGROUND TO THE SPORT  

Archery is a sport with an extensive background, starting out as a primitive means of 
protection and a way of harvesting food. As the bow became impracticable as a weapon of war, 
archery became a sport enjoyed by kings and the rich, and has eventually grown into the 
extremely accessible sport that it is today. Due to the popularity of the sport, archers can now 
compete in events such as the Olympics and Paralympics, the World and Paraworld 
Championships, Pan Am and Para Pan Am Games, and many other international, Canadian, and 
provincial level events. There are currently three disciplines of archery: target, field, and 3D. 
Within these disciplines there are two equipment categories: compound and recurve bows.    

Target archery, shot with a recurve bow, is the Archery event that appears in the Olympic 
Games while compound and recurve bows are used in the Paralympics. All three disciplines of 
archery (3D, Field, and Target) are shot at national and international levels.  
 

BACKGROUND TO THE PLAN 

A variety of stakeholders were involved in the process of constructing the high 
performance plan for AANS. The initial working group was comprised of Rob Laprade 
(technical representative), Bill Currie (board representative), and Lainie Smith (administrative 
representative). This working group completed a workshop as well as 2 one-on-one meetings 
with the plan facilitator, Peter Davis, along with representatives with the Canadian Sport Centre 
Atlantic and the Department of Health and Wellness.   The AANS executive committee as well 
as current high-performance coaches were updated during the planning process and asked for 
input to ensure the plan suited the need of all members of the organization. Close contact was 
kept with Archery Canada while completing the plan to ensure AANS was remaining aligned 
with the NSO.  

The final step in the planning process was bringing together coaches from around the 
province to inform them on the performance pathway and to seek their feedback and 
contributions. Hosting this meeting was crucial to our success as our volunteer coaches are 
crucial to putting the plan into action. After this meeting the executive committee had a final 
review of the plan to ensure it was ready to submit.  
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KEY STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS 

Strengths 
- All target shoots in 2015 were registered with Archery Canada ensuring quality 

competition from an organizational standpoint.  
- AANS currently has clubs in all regions of the province.  

Weaknesses  
- No development plan is in place for athletes and specifically no high performance 

programming at the club or PSO level.  
- AANS is having trouble with the retention of athletes, coaches, and officials in the 

province. 
Opportunities  

- There is a growing interest in the sport through our participation in school promoting 
National Archery in the Schools Program (NASP). 

- AANS has seen an increase in membership numbers over the last 5 years. 
- An athlete from Nova Scotia participated at the World Youth Championships in the 2015 

summer season.   
Threats  

- There is the threat of burn-out of current coaches and volunteers due to lack of 
individuals participating. AANS and clubs need to increase the pool of these participants.  

The PSO is focusing most of their current high performance efforts on Canada Games. Archery 
may be removed from the games in 2023. 
 

KEY PERFORMANCE AND PROGRAM GAPS  

Gaps pertaining to performance and programming in the Archers Association of Nova 
Scotia were identified as a part of the planning process. These ‘gaps’ are the programs and 
measures that AANS is missing in comparison to the best practices of other provinces. The 
following are the main areas of opportunity for AANS to improve in order for our programs and 
archers to excel.  
Critical Success Factor: Athlete Development 

The main gap that was identified in terms of athlete development is that there is currently 
no structure for high performance athletes in the province. Without a talent identification process 
and framework for athletes to work through to become their best we are putting ourselves at a 
disadvantage in comparison to other provinces.  
Critical Success Factor: Coaches and Officials  

AANS has a very small number of active coaches that are certified as “Introduction to 
Competition” or “Competition Development”. A limited number of appropriately trained 
individuals means that our athletes are not getting the proper leadership in a competition setting. 
We would like to close the gap between us and other competitive provinces by increasing our 
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overall number of coaches and more specifically having individuals properly prepared to coach 
high performance athletes.  
Critical Success Factor: Competition  

There are not enough clubs hosting qualifying/registered competitions in Nova Scotia. 
Without these competitions in-province, interested/high performance archers and coaches are 
incurring the high cost associated with travel to these shoots in other provinces. 
Critical Success Factor: Daily Training Environment  

Contrary to programming in other provinces, AANS has no structure for youth at clubs to 
progress to a high performance level. Not only is there no established program for these youth 
but there is no daily training plan for those archers that are competing at a high level. 
Critical Success Factor: Sport Science 

An integral part of a high performance plan for any sport is incorporating different 
aspects of sport science into athlete training plans. This could include nutrition sessions, strength 
training and mental training. At the moment, plans to integrate sport science are currently non-
existent for AANS other than a few presentations with Canada Games athletes in the past.  
Critical Success Factor: Governance/Management  

There is currently no role on the AANS executive or board of directors that focuses on 
high performance athletes, coach development, or official development. For this reason and a 
variety of others, the current structure of the Board of Directors does not align with Archery 
Canada.  
 

PERFORMANCE TARGETS 

 Performance Target 1 
Athletes are performing to meet the standards set by High Performance Committee to be 

eligible as Team Nova Scotia members 
2017 2017 2018 2018 2019 

Team NS 
standards 
established and 
published, team 
beginning to be 
selected 

4 Junior/Cadet 
athletes qualified 

4 Junior/Cadet 
athletes qualified 

5 Junior/Cadet 
athletes qualified 

6 Junior/Cadet 
athletes qualified 
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Performance Target 2 
Increase number of Junior/Cadet Team NS Archers qualifying for nationals. Qualifications 

set by High Performance committee and will be based on scores shot in qualifying AANS 
shoots leading up to Canadian Outdoor Target Archery Championships. 

2017 2017 2018 2018 2019 
Team NS 
standards 
established and 
published, team 
beginning to be 
selected 
 

4 archers 
attending 
nationals 

70% of 
competitions 
athletes are 
attending they 
are shooting 
within 5% of 
their top score 

4 archers 
attending 
nationals 

80% of 
competitions 
athletes are 
attending they 
are shooting 
within 5% of 
their top score 

5 archers 
attending 
nationals 

85% of 
competitions 
athletes attending 
they are shooting 
within 5% of 
their top score 
 

6 archers 
attending 
nationals 

90% of 
competitions 
athletes are 
attending they 
are shooting 
within 5% of 
their top score 

6 archers 
attending 
nationals 

 
Performance Target 3 

Cadet and Junior Team Nova Scotia Archers placing in the top 10 
of the Canadian Outdoor Target Archery Championships 

2017 2018 2019 2020 2021 
1 archer in the 
top 20 

1archer in top 20 
1 archer in top 15 

1 archer in top 10 
1 archer in top 20 
1 archer in top 15 

1 archer in top 10 
1 archer in top 20 
1 archer in top 15 

1 archer in top 10 
1 archer in top 20 
1 archer in top 15 

 
Performance Target 4 

Have 1 archer on the podium at next Canada Winter Games 
2016 2017 2018 2019 

Minimum 1 archer 
shooting scores 
consistently at 
competitions within 
10 points of last 
games winner 

Minimum 1 archer 
shooting scores 
consistently at 
competitions within 10 
points of last games 
winner 

Minimum 1 archer 
shooting scores 
consistently at 
competitions within 7 
points of last games 
winner 

Minimum 1 archer 
shooting scores 
consistently at 295 
during yearly 
competitions. 
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LONG TERM AND SHORT TERM PROGRAM GOALS 

SHORT TERM GOALS 

Goal Achieved no 
later than Key Measurable Outcomes (KPO) 

STG 1: Adjust AANS By-laws to 
align with Archery Canada November 2015 Bylaws Changed 

STG 2: Adjust AANS By-laws to 
create role of Vice President High 
Performance 

November 2015 Bylaws Changed, VP HP elected 

STG 3: Run yearly coaching 
symposium to standardize 
provincial coaching approach. 

April 2016 Coach symposium hosted once a year 

STG 4: Simulation of high 
performance competitions at Nova 
Scotia events 

2016 

Minimum of 3 Archery Canada 
registered target shoots by 2017 that 

mirror the structure of AC events, and 
include a shoot-off. 

STG 5: Develop a coordinated 
shoot schedule with New 
Brunswick and PEI following same 
AC format (shoot-off).  

2016 
Meeting held with representatives from 

each province and cohesive schedule 
established 

STG 6: Develop selection process 
and job description for Provincial 
Coach Coordinator and CWG 
Coach. 

2017 

Job description written. Provincial 
coach coordinator selected, CWG 
selected at least 18 months prior to 

games. 
*Provincial coach and CWG coach 

could be same individual 

STG 7: Develop a selection 
criteria, competition schedule, 
training schedule, etc. for Team 
Nova Scotia 

January 2017 

Team NS selection criteria, 
competition schedule, training 

schedule, funding guidelines, etc. 
developed and published 
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LONG TERM GOALS 

Goal Achieved no 
later than Key Measurable Outcomes (KPO) 

LTG 1: Increase athlete and coach 
face-time with Provincial coach 
coordinator through training camps. 

2017 

- Develop training camp format by 
2017 

- Administer Spring and Fall training 
camps by 2018 

LTG 2: Increase presence on 
national level by increasing the 
number of athletes attending 
Nationals with a minimum of 4 
attending each year.  

2017 Team NS athletes and coaches at 2017-
2019 Canadian Championships. 

LTG 3: Create funding guidelines to 
send at minimum of 1 coach to 
Nationals each year 

2017 1 Coach attending nationals with 
funding provided by AANS 

LTG 4: Increase number of Archery 
Canada registered competitions in the 
province 

2017 4 registered competitions per year by 
2017 

LTG 5: Increase number of intro to 
competition and comp-dev level 
coaches 

2019 
1 more competition development coach 
and 3 more competition intro coaches 

trained and certified 

LTG 6: Increase number of 
provincial level judges 2019 3 new certified Provincial judges 

LTG 7: Incorporate sport sciences 
into bi-annual training camps and 
coaching symposium 

2019 Sport Science integrated into training 
camps 
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PROGRAM OVERVIEW 

Program 1: Development of High Performance Team Nova Scotia  
Program 2: Coach Development 
Program 3: Competition and Official Development 
Program 4: Implementation Plan 
 

“EXCLUDED” CRITICAL SUCCESS FACTORS 

All critical success factors are encompassed in our four programs. Although there is not a 
strong focus in the first few years of the plan on sport science it will be focused on as the plan, 
athletes, and coaches progress to a higher level.  

 

PROGRAMS 

Program 1 : Development Of High Performance Team Nova Scotia 
Pillars: Athletes, Competition, Daily Training Environment, SS/SM, Coaching, Governance 
Program Description 
This program will encompass the creation of “Team Nova Scotia” as well as the creation of team 
selection criteria, training schedule, competition schedule, funding guidelines, and athlete 
protocol.   

Key Milestones Expected Date of completion Key Performance Outcomes 
  
1. Plan developed for Team 

Nova Scotia selection and 
operation by January 2017 
 

2. Plan implemented by 
January 2017 
 

3. Adapt Selection Criteria 
(increase qualifying 
scores) within three years 
of program implementation 
 

4. 2 High Performance 
Camps run in 1st 

1. Vice President High 
Performance Selected November 2015 

2. Establish High 
Performance committee 
who will develop and 
oversee the High 
Performance program 

December 2015 

3. Finalized selection criteria 
for athletes to be a part of 
Team Nova Scotia 

January 2017 

4. Complete competition 
schedule, training camps, 
and training schedule for 
Team Nova Scotia 

January 2017 
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5. Develop funding guidelines 
for Team NS athletes and 
coaches attending training 
camps, nationals, and major 
competitions 

January 2017 

operational year of Team 
Nova Scotia 
 

5. 4 Team NS Athletes and 1 
coach funded through set 
guidelines to compete at 
2017 Nationals  6. Contact all coaches to 

identify archers in their 
regions that would be 
suitable for the Team Nova 
Scotia program 

January 2017 

ESTIMATED BUDGET: 
Please see Appendix A  

KEY STAKEHOLDERS/ACCOUNTABILITIES 
Key Driver 
Team Nova Scotia High Performance 
Committee  
 

Other stakeholders necessary for effective 
implementation 

1. AANS Board of Directors 
2. Coaches 
3. AANS members 
4. AANS Volunteers and Club Members 
5. Sport Nova Scotia 
6. Canadian Sport Centre Atlantic 
7. Department of Health and Wellness 
8. Archery Canada 

Alignment 
This program will align with and contribute to achievement of long term goal #1, 2, 3 and 4 and 
short term goals #1, 2, 4 and 7.   
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Program 2: Coach Development 
Pillar: Coaching  
Program Description 
With this program we aim to increase the focus on coaching in the province. We will secure a 
process for the selection and requirements of a volunteer coach coordinator for Team Nova 
Scotia and also look to enhance our coach development to ensure we will always have a strong 
pool of candidates and a qualified group of coaches leading our young archers. This program will 
bring structure to not only the selection process but also the funding process for coaches in our 
province that are working with our high performance athletes.  
Key Milestones Expected Date Key Performance Outcomes 

 
1. Develop job description 

for provincial coach 
coordinator in 2017 
 

2. Select provincial coach 
coordinator by 2017 
 

3. Host 1 coaching 
symposium each fiscal 
year with at least 2 coach 
representatives from each 
region.  
 

4. In 2019 introduce guest 
speakers to speak about 
sport science and sport 
medicine at coaching 
symposium.  
 

5. 1 Additional Comp Dev 
coach in Province by 2019 
 

6. Host 1 Intro to 
Competition coaching 
course for at least 4 
coaches in the first two 
years of implementing 
high performance plan. 
 

7. Certify 3 Intro to Comp 
coaches by 2018 

1. Create job description for 
volunteer provincial coach 
coordinator with duties, 
work plan, expectations  

January 2017 

2. Select provincial coach 
coordinator January 2017 

3. Provincial Coach 
Coordinator establishes 
programming (Team Nova 
Scotia selection criteria, 
guidelines, shoot schedule, 
training at clubs, coach 
guidelines, etc.) 

February 2017 

4. Provincial Coach funded 
and attending Nationals 
with Team NS 

2017 

5. Have an active 
‘Competition Introduction’ 
certified coach in every 
region 

December 2018 

6. Incentives set in place for 
coaches producing archers 
for Team Nova Scotia 

*ongoing. 

ESTIMATED BUDGET: 
Please see Appendix A 
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KEY STAKEHOLDERS/ACCOUNTABILITIES 
Key Driver  
High performance committee 

 
 

Other stakeholders  
1. Provincial Coach 
2. Provincial Learning Facilitators 
3. AANS Board of Directors 
4. AANS Coaches 
5. Athletes 
6. Canadian Sport Centre Atlantic 
7. Sport Nova Scotia 
8. Department of Health and Wellness 
9. Archery Canada 

Alignment: 
This program will align with and contribute to achievement of Long Term Goals #1, 3, 5, and 7 
and Short Term Goals #1, 2, 3, 6, and 7 
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Program 3: Competition And Officials Development 
Pillars: Officials, Competitions 
Program Description 
The development of officials is a key program in our performance pathway. Without properly 
trained officials AANS cannot hold competitive competitions that are aligned with Archery 
Canada’s performance pathway. Without Archery Canada registered events our high 
performance archers will be forced to travel for all competitions which is not financially viable 
for our athletes nor our organization. It is understood that archers will have to do some travelling 
to attend higher level competitions so aligning our major shoot dates with PEI and New 
Brunswick would be beneficial for AANS shooters.  

Key Milestones Expected Date Key Performance 
Outcomes 
  
1. 1 judging course held 

each fiscal year with 
minimum of 4 
participants  
 

2. Have 1 individual 
identified as ‘judge 
development’ board 
member who will 
organize judging courses  
 

3. Minimum of 3 Archery 
Canada registered target 
shoots by 2016 that 
mirror the structure of AC 
events, and include a 
shoot-off. 
 

4. Meeting held with 
representatives from each 
province and cohesive 
schedule established 
 

5. Have 3 new provincial 
level judges by 2019 

1. High performance 
committee identifies board 
member to track and 
promote officials 
development 

November 2015 

2. 1 judging course held each 
fiscal year with minimum 
of 4 participants 

Ongoing 

3. Arrange meeting with New 
Brunswick and PEI to 
establish a coordinated 
shoot schedule  

2015 

4. Increase amount of 
Archery Canada registered 
competitions in the 
province 

2016 

ESTIMATED BUDGET: 
Please see Appendix A 
 
 



	  

	  
	  

15 

KEY 
STAKEHOLDERS/ACCOUNTABILITIES 

Other stakeholders  
1. AANS Board of Directors 
2. Director tasked with ‘officials 

development’ 
3. Existing Judges 
4. AANS volunteers  
5. Athletes 
6. Archery Canada 

Key Driver 
High performance committee 
 
Alignment: 
This program will align with and contribute to achievement of Long Term Goal #4 and 6 and 
Short Term Goals #1, 2, 4, and 5 
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Program 4: Implementation Plan 
Pillars: Governance/Management  
Program Description 
Implementation of these new programs is the most crucial aspect of having a successful high 
performance plan.  The high performance committee that will be established and will be 
responsible for identifying and educating individuals on their roles and responsibilities in terms 
of implementation. They will create a method to track progress and provide updates to the Board 
of Directors on the plan.  

Key Milestones Expected Date Key Performance Outcomes 
 
1. Bylaws adjusted to create a 

Vice President High 
Performance  
 

2. High performance 
committee created to 
oversee NSPPI 
implementation and 
tracking  
 

3. High performance plan is 
reported on at each 
executive meeting and a 
full update is provided 
yearly at the AANS AGM. 
  

4. High performance 
committee has meetings 4x 
each year to track progress 
and make necessary 
adjustments to the plan 
 

5. Modify Website to include 
information on the NSPPI 

1. Vice President High 
Performance elected 

November 2015 

2. High Performance 
Committee established 

November 2015 

3. High Performance 
Committee creates an 
implementation plan and 
delivers to Board of 
Directors and all concerned 
parties.  

February 2016 

4. HP committee creates 
tracking tool  

February 2016 

5. Modify Website to include 
information on the NSPPI 

January 2016 

ESTIMATED BUDGET: 
Please see Appendix A 
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KEY STAKEHOLDERS/ACCOUNTABILITIES 
Key Driver 
High Performance Committee 
 

Other stakeholders  
1. AANS Board of Directors 
2. Coaches 
3. Officials 
4. Volunteers 
5. Canadian Sport Centre Atlantic  
6. Sport Nova Scotia 
7. Department of Health and Wellness 
8. Archery Canada 

Alignment: 
This program will align with and contribute to achievement of the overall high performance plan.  

 

 KEY STAKEHOLDERS AND PARTNERSHIPS 

In order to execute this High Performance Plan successfully a number of different 
stakeholders will need to work effectively together. The key stakeholders necessary are listed in 
the following Table: 

Key Stakeholder(s) Primary Role 

NSO 

Archery Canada will support this program by providing direction and 
resources. Communication regarding their HP plan has allowed AANS 
to create a PSO plan that is directly aligned and could act as a ‘feeder 
system’ to the Canadian pathway. AC also supports various Canadian 
Championships and provides funding for provinces to send archers to 
Championships.  

Board of Directors 

The AANS board of directors will aid in the selection process of the 
‘high performance committee’ and help oversee the implementation 
and execution of the plan. The board must approve all funding that is 
allocated and therefore will work closely with the coaches and high 
performance committee. The board is therefore linked to all of the 
listed programs. 
The structure of the board will also be changing with this plan to 
ensure AANS is aligned with Archery Canada. With a change in our 
by-laws the current Vice President Archery Canada will become the 
Vice President High Performance and sit as the board representative 
on the High Performance committee. 

Coaches 

Without coaching this performance pathway could not exist. The 
volunteer coaches of AANS will provide support for the pathway by 
guiding our athletes, coordinating schedules and training programs, 
and working on their own personal training and development.  
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Clubs 

The clubs of AANS are key stakeholders in the performance pathway 
as they will be the primary source for providing facilities and practice 
time for our team NS athletes and coaches. This will included practice 
times for training camps but also facilities for archers and coaches to 
train on a weekly basis.  
Clubs will also be looked at to host quality AC registered competitions 
with the help of AANS as well as to produce judges to officiate 
competition. Without the club system we would have no athletes, 
coaches, or volunteers to make AANS operate.  

Parents 

Parents are a crucial aspect of all young athletes’ careers. In all sports, 
and in the archery community in Nova Scotia, parents act as coaches, 
judges, chauffeurs, bankers and bakers. We will rely on the support of 
parents to support the athletes financially, provide transportation for 
athletes, and volunteer to become coaches and judges, and most 
importantly to believe in the new performance pathway. 

Canadian Sport 
Centre Atlantic 

As part of the committee that will review our performance pathway, 
we will rely on the CSC Atlantic for advice and guidance with our 
plan. We will also look to the CSC Atlantic for assistance with 
introducing sport science into our program, starting with our coaching 
symposium.  
As our athletes grow and progress in the sport, the CSC Atlantic will 
be the prime candidate to host our athletes for training. Although this 
may be farther down the line it is worth it to mention them as a crucial 
partner in our performance plan. 

Sport Nova Scotia 

Sport NS is considered a stakeholder for this plan as they are the 
governing body for all PSO’s in the province. SNS is relied on for 
support financially as well as through crucial programs such as 
coaching support, PSO Admin programming, program consultation, 
etc. Through Sport Nova Scotia, AANS will have access to more 
resources than we would as an independent organization.  

Department of Health 
and Wellness 

AANS will look to the Department of Health and wellness for 
financial and managerial support as well as coaching assistance.   
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IMPLEMENTATION/TRACKING 

Implementation and tracking of this high performance plan will be the responsibility of the 
newly elected Vice President High Performance and the newly formed HP committee. The VP 
HP will chair the HP committee that will be comprised of a maximum of 5 individuals including 
the appointed provincial coach coordinator.  

Once this committee is formed the initial meeting will serve to create both the 
implementation plan as well as the method of tracking progress. This will go to the Board of 
Directors for review and approval to ensure all programs have been assigned to appropriate 
individuals and the committee is set up for success. 

It will be mandated that this HP committee meets 4 times a year to discuss, track, and make 
appropriate changes to the pathway plan. It will be suggested that the committee uses a google 
doc to track the progress of milestones and KPOs so that all members have access at all times 
and it can be shared easily with appropriate stakeholders. The HP committee will also be 
required to report at the AANS AGM every year as well as executive meetings to keep 
membership up to date.  
 

COMMUNICATION 

At AANS we strive towards complete transparency with our members. This plan has 
been communicated with the executive and key stakeholders throughout the planning process 
and will be available for the archery community as a whole once approved.  

The plan has been reviewed by coaches before submission to allow for additional 
feedback and input. It will also be communicated at our yearly Annual General Meeting with 
annual progress updates moving forward.  As a representative from each club in the Province is 
present at the AGM, this will allow for discussion around the plan.  The club representatives will 
also take back plan information back to their clubs. 

At the first planned ‘training camp’ for the year we will deliver an information session on 
the high performance program. This will allow archers that are interested the opportunity to learn 
about the structure of the program first hand. Moving forward, the camps will only be open to 
those who are a part of the high performance program although regular shooting clinics may be 
hosted in conjunction on the same weekends for exposure.    

Finally, the AANS website will have a new section devoted solely to our high 
performance program. Information on the program, how to get involved, selection criteria, 
funding guidelines, etc., will be communicated and therefore allow all those interested the 
opportunity to learn more and participate.    
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 ALIGNMENT 

This Nova Scotia Performance Pathway was written to align directly with our NSO’s 
guidelines for high performance and LTAD as well as what was best for the clubs in our 
province. The age range of our plan encompasses Archery Canada’s “ideal” age range for 
entering archery and competition which they have identified as 16.9.  

With this plan AANS is aiming to alter the current Board of Directors structure to meet that 
recommended by Archery Canada which will include a direct alignment with their board of 
directors and high performance committee. The implementation of this plan will mean 
competitions in Nova Scotia will begin to mirror those of National level competitions hosted and 
governed by AC. The committee sees value in this as it will ensure our athletes are getting the 
practice they need to prepare them fully for national and international competition.  

Archery Canada’s high performance plan places coaching as their top priority for success.  
Quoted directly from Archery Canada:  

“1st Priority, Coaching: 1. Improve communication and cooperation between FCA 
coaches. Hold annual coach training/development seminars in each province. 2. Increase 
the number of trained coaches at all levels, and ensures they have a solid understanding 
of LTAD” 
 

These priorities can also be seen in the “Coach Development” program of our pathway as AANS 
believes that developing a strong set of coaches is crucial for a successful performance plan, 
successful clubs and successful athletes.   

While creating athlete training plans, the chosen Provincial coach coordinator will strive to 
match AC’s suggested number of hours/ arrows shot per week as well as percentage of athlete 
training time spent on fun, form, fitness (strength), fitness (endurance), focus, and flow 
(tournament experience, skills, and strategy). These are the “6 F’s” of Archery Canada’s high 
performance plan and are identified for all ages and stages of the archery LTAD model. They 
will also work with coaches from around the province to ensure that all programs are aligned. 
This will allow athletes in all regions to grow and develop in the same manner.   

As a compliment to this high performance plan, AANS is working with one of the clubs in 
our province to develop a stronger Junior system that will feed into the high performance stream. 
This “Junior Olympic Program” is used by various provinces around the country and provides 
great structure for youth who are learning the sport of archery. Once the program is piloted in 
certain clubs AANS will strive to roll it our around the province to ensure that all clubs are 
providing their athletes with programming that will set them up for success.  

Coach and official development are also high priorities for AANS and its member clubs 
which is paralleled in programs 2 and 3 of this high performance plan. Currently, each club is 
required to have at least 1 trained or certified coach and 1 judge/official. With the push from the 
high performance program AANS will promote upgrading qualifications of these individuals. 
One main goal of this plan is to give athletes and coaches in all regions of the province equal 
opportunity to resources provided by AANS and its funding partners. With the help of this HP 
program we aim to equalize programming for athletes, coaches, clubs, and officials across the 
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entire province. Training camps and coaches symposiums will act as a starting point for this 
relationship with clubs and funding for coaching and officiating courses will provide more 
incentive for more isolated clubs to take part.  

AANS will continue to work closely with Archery Canada and its member clubs to ensure 
that our high performance programs are aligned and we are giving our organization the best 
opportunity we can to become one of the top programs in the country.  
  



Appendix A

INCOME	  NSPPI	  budget
PROGRAM	  
NUMBER PROGRAM	  NAME

Program,	  new,	  
existing	  or	  enhanced	   money	  source

BUDGET	  
2015-‐2016

BUDGET	  
2016-‐2017

BUDGET	  
2017-‐2018

BUDGET	  
2018-‐2019

1 Team	  Nova	  Scotia

1.1 VP	  High	  Performance	  Selected new $0.00 $0.00 $0.00 $0.00

1.2 High	  Performance	  committee,	  develop	  and	  oversee	  
the	  HP	  program

new AANS $100.00 $100.00 $100.00 $100.00

1.3 Team	  Nova	  Scotia	  athletes enhanced AANS $100.00 $100.00 $100.00 $100.00

1.4 Competition	  schedule,	  training	  camps,	  and	  training	  
schedule	  for	  Team	  Nova	  Scotia

new AANS $500.00 $500.00 $500.00 $500.00

1.5 Team	  NS	  athletes	  travel	  to	  training	  camps,	  nationals,	  
and	  major	  competitions

new AANS,	  AC,	  CSCA $1,000.00 $2,000.00 $2,000.00 $1,000.00

1.6 Identify	  archers	  suitable	  for	  the	  Team	  Nova	  Scotia new AANS $100.00 $200.00 $200.00 $100.00

2 Coach	  Development

2.1 Job	  description	  for	  volunteer	  provincial	  coach	  
coordinator,	  duties,	  work	  plan,	  expectations	  

new AANS $100.00 $100.00 $100.00 $100.00

2.2 Select	  provincial	  coach	  coordinator new AANS $100.00 $100.00 $100.00 $100.00

2.3 Provincial	  Coach	  Coordinator	  establishes	  programming	  
(Team	  NS	  selection	  criteria,	  Shoot	  Schedule,	  training	  at	  
clubs,	  etc.)

new AANS $200.00 $400.00 $400.00 $400.00

2.4 Provincial	  Coach	  funded	  and	  attending	  Nationals	  with	  
Team	  NS

new AANS $0.00 $500.00 $500.00 $500.00

2.5 Have	  an	  active	  ‘Competition	  Introduction’	  certified	  
coach	  in	  every	  region

new AANS $100.00 $100.00 $100.00 $100.00

2.6 Incentives	  set	  in	  place	  for	  coaches	  producing	  archers	  
for	  Team	  Nova	  Scotia

new AANS $100.00 $100.00 $100.00 $100.00

3 Officials	  development

3.1 High	  performance	  committee	  identifies	  board	  member	  
to	  track	  and	  promote	  officials	  development

new $0.00 $0.00 $0.00 $0.00

3.2 1	  judging	  course	  held	  each	  year	  with	  minimum	  of	  4	  
participants

enhanced AANS $100.00 $100.00 $100.00 $100.00

3.3 Arrange	  meeting	  with	  New	  Brunswick	  and	  PEI	  to	  
establish	  a	  coordinated	  shoot	  schedule	  

new AANS $100.00 $100.00 $100.00 $100.00

3.4 Increase	  number	  of	  Archery	  Canada	  sanctioned	  
competitions	  in	  the	  province

enhanced AANS $100.00 $100.00 $100.00 $100.00

4 Implementation	  

4.1 VP	  HP	  elected new $0.00 $0.00 $0.00 $0.00

4.2 High	  Performance	  Committee	  Established new AANS $100.00 $100.00 $100.00 $100.00

4.3 High	  Performance	  Committee,	  implementation	  plan,	  
delivers	  to	  Board	  of	  Directors	  and	  stakeholders	  

new AANS $100.00 $100.00 $100.00 $100.00

4.4 HP	  committee	  creates	  tracking	  tool	   new AANS $100.00 $100.00 $100.00 $100.00

4.5 Modify	  Website	  to	  include	  information	  on	  the	  NSPPI existing AANS $100.00 $100.00 $100.00 $100.00

TOTAL	  incomes $3,100.00 $4,900.00 $4,900.00 $3,800.00



EXPENSES	  NSPPI	  budget
PROGRAM	  
NUMBER PROGRAM	  NAME

Program,	  new,	  
existing	  or	  enhanced	  

BUDGET	  
2015-‐2016

BUDGET	  
2016-‐2017

BUDGET	  
2017-‐2018

BUDGET	  
2018-‐2019

1 Team	  Nova	  Scotia

1.1 VP	  High	  Performance	  Selected new $0.00 $0.00 $0.00 $0.00

1.2 High	  Performance	  committee,	  develop	  and	  oversee	  
the	  HP	  program

new $1,000.00 $100.00 $100.00 $100.00

1.3 Team	  Nova	  Scotia	  athletes enhanced $500.00 $100.00 $100.00 $100.00

1.4 Competition	  schedule,	  training	  camps,	  and	  training	  
schedule	  for	  Team	  Nova	  Scotia

new $3,000.00 $4,000.00 $5,000.00 $5,000.00

1.5 Team	  NS	  athletes	  travel	  to	  training	  camps,	  nationals,	  
and	  major	  competitions

new $1,000.00 $7,200.00 $7,000.00 $10,000.00

1.6 Identify	  archers	  suitable	  for	  the	  Team	  Nova	  Scotia new $1,000.00 $2,000.00 $2,000.00 $1,000.00

2 Coach	  Development

2.1 Job	  description	  for	  volunteer	  provincial	  coach	  
coordinator,	  duties,	  work	  plan,	  expectations	  

new $500.00 $100.00 $100.00 $100.00

2.2 Select	  provincial	  coach	  coordinator new $500.00 $100.00 $100.00 $100.00

2.3 Provincial	  Coach	  Coordinator	  establishes	  programming	  
(Team	  NS	  selection	  criteria,	  Shoot	  Schedule,	  training	  at	  
clubs,	  etc.)

new $1,000.00 $2,000.00 $2,000.00 $2,000.00

2.4 Provincial	  Coach	  funded	  and	  attending	  Nationals	  with	  
Team	  NS

new $0.00 $2,000.00 $2,000.00 $1,500.00

2.5 Have	  an	  active	  ‘Competition	  Introduction’	  certified	  
coach	  in	  every	  region

new $500.00 $1,000.00 $1,000.00 $1,000.00

2.6 Incentives	  set	  in	  place	  for	  coaches	  producing	  archers	  
for	  Team	  Nova	  Scotia

new $500.00 $1,000.00 $1,000.00 $1,000.00

3 Officials	  development

3.1 High	  performance	  committee	  identifies	  board	  member	  
to	  track	  and	  promote	  officials	  development

new $100.00 $100.00 $100.00 $100.00

3.2 1	  judging	  course	  held	  each	  year	  with	  minimum	  of	  4	  
participants

enhanced $500.00 $500.00 $500.00 $500.00

3.3 Arrange	  meeting	  with	  New	  Brunswick	  and	  PEI	  to	  
establish	  a	  coordinated	  shoot	  schedule	  

new $1,000.00 $1,000.00 $1,000.00 $1,000.00

3.4 Increase	  number	  of	  Archery	  Canada	  sanctioned	  
competitions	  in	  the	  province

enhanced $500.00 $500.00 $500.00 $500.00

4 Implementation	  

4.1 VP	  HP	  elected new $0.00 $0.00 $0.00 $0.00

4.2 High	  Performance	  Committee	  Established new $500.00 $500.00 $500.00 $500.00

4.3 High	  Performance	  Committee,	  implementation	  plan,	  
delivers	  to	  Board	  of	  Directors	  and	  stakeholders	  

new $500.00 $500.00 $500.00 $500.00

4.4 HP	  committee	  creates	  tracking	  tool	   new $500.00 $1,000.00 $500.00 $500.00

4.5 Modify	  Website	  to	  include	  information	  on	  the	  NSPPI existing $500.00 $500.00 $500.00 $500.00

TOTAL	  expenses $13,600.00 $24,200.00 $24,500.00 $26,000.00

deficit NSPPI $10,500.00 $19,300.00 $19,600.00 $22,200.00
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Income	  NSPPI	  Budget	  Justification	  
PROGRAM	  NUMBER	  /	  NAME	  
1	   Team	  Nova	  Scotia	  
1.1	   VP	  High	  Performance	  Selected;	  no	  money	  required.	  
1.2	   High	  Performance	  committee,	  develop	  and	  oversee	  the	  HP	  program;	  AANS	  contribution.	  
1.3	   Team	  Nova	  Scotia	  athletes;	  AANS	  contribution.	  
1.4	   Competition	  schedule,	  training	  camps,	  and	  training	  schedule	  for	  Team	  Nova	  Scotia;	  AANS	  

contribution.	  
1.5	   Team	  NS	  athletes	  travel	  to	  training	  camps,	  nationals,	  and	  major	  competitions;	  AANS,	  AC,	  

and	  CSCA	  contributions.	  
1.6	   Identify	  archers	  suitable	  for	  the	  Team	  Nova	  Scotia;	  AANS	  contribution.	  
2	   Coach	  Development	  
2.1	   Job	  description	  for	  volunteer	  provincial	  coach	  coordinator,	  duties,	  work	  plan,	  

expectations;	  AANS	  contribution.	  
2.2	   Select	  provincial	  coach	  coordinator;	  AANS	  contribution.	  
2.3	   Provincial	  Coach	  Coordinator	  establishes	  programming	  (Team	  NS	  selection	  criteria,	  Shoot	  

Schedule,	  training	  at	  clubs,	  etc.);	  AANS	  contribution.	  
2.4	   Provincial	  Coach	  funded	  and	  attending	  Nationals	  with	  Team	  NS;	  AANS	  contribution.	  
2.5	   Have	  an	  active	  ‘Competition	  Introduction’	  certified	  coach	  in	  every	  region;	  AANS	  

contribution.	  
2.6	   Incentives	  set	  in	  place	  for	  coaches	  producing	  archers	  for	  Team	  Nova	  Scotia;	  AANS	  

contribution.	  
3	   Officials	  development	  
3.1	   High	  performance	  committee	  identifies	  board	  member	  to	  track	  and	  promote	  officials	  

development;	  no	  money	  required.	  
3.2	   1	  judging	  course	  held	  each	  year	  with	  minimum	  of	  4	  participants;	  AANS	  contribution.	  
3.3	   Arrange	  meeting	  with	  New	  Brunswick	  and	  PEI	  to	  establish	  a	  coordinated	  shoot	  schedule;	  

AANS	  contribution.	  
3.4	   Increase	  number	  of	  Archery	  Canada	  registered	  competitions	  in	  the	  province;	  AANS	  

contribution.	  
4	   Implementation	  	  
4.1	   VP	  HP	  elected;	  no	  money	  required.	  
4.2	   High	  Performance	  Committee	  Established;	  AANS	  contribution.	  
4.3	   High	  Performance	  Committee,	  implementation	  plan,	  delivers	  to	  Board	  of	  Directors	  and	  

stakeholders;	  AANS	  contribution.	  
4.4	   HP	  committee	  creates	  tracking	  tool;	  AANS	  contribution.	  	  
4.5	   Modify	  Website	  to	  include	  information	  on	  the	  NSPPI;	  AANS	  contribution.	  
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Expenses	  NSPPI	  Budget	  Justification	  
PROGRAM	  NUMBER	  /	  NAME	  
1	   Team	  Nova	  Scotia	  
1.1	   VP	  High	  Performance	  Selected;	  no	  cost	  
1.2	   High	  Performance	  committee,	  develop	  and	  oversee	  the	  HP	  program;	  meeting	  and	  

overhead	  expenses,	  mostly	  first	  year.	  
1.3	   Team	  Nova	  Scotia	  athletes;	  meeting	  and	  overhead	  expenses,	  mostly	  first	  year.	  
1.4	   Competition	  schedule,	  training	  camps,	  and	  training	  schedule	  for	  Team	  Nova	  Scotia;	  

coaches	  travel	  for	  training	  camps,	  local	  competitions,	  scouting	  talent,	  etc.	  
1.5	   Team	  NS	  athletes	  travel	  to	  training	  camps,	  nationals;	  4	  athletes,	  Peterborough	  ON	  2016,	  

Quebec	  2017,	  Nova	  Scotia	  +	  1	  international	  2018,	  	  
1.6	   Identify	  archers	  suitable	  for	  the	  Team	  Nova	  Scotia;	  coach	  travel	  to	  shoots	  
2	   Coach	  Development	  
2.1	   Job	  description	  for	  volunteer	  provincial	  coach	  coordinator,	  duties,	  work	  plan,	  

expectations;	  meeting	  and	  overhead	  expenses,	  mostly	  first	  year.	  
2.2	   Select	  provincial	  coach	  coordinator;	  meeting	  and	  overhead	  expenses,	  mostly	  first	  year.	  
2.3	   Provincial	  Coach	  Coordinator	  establishes	  programming	  (Team	  NS	  selection	  criteria,	  Shoot	  

Schedule,	  training	  at	  clubs,	  etc.);	  Coach	  Coordinator	  travel,	  meeting	  and	  overhead	  
expenses.	  

2.4	   Provincial	  Coach	  funded	  and	  attending	  Nationals	  with	  Team	  NS;	  Peterborough	  ON	  2016,	  
Quebec	  2017,	  Nova	  Scotia	  2018.	  

2.5	   Have	  an	  active	  ‘Competition	  Introduction’	  certified	  coach	  in	  every	  region;	  Learning	  
Facilitator	  travel,	  meeting	  and	  overhead	  expenses.	  

2.6	   Incentives	  set	  in	  place	  for	  coaches	  producing	  archers	  for	  Team	  Nova	  Scotia;	  travel,	  
meeting	  and	  overhead	  expenses.	  

3	   Officials	  development	  
3.1	   High	  performance	  committee	  identifies	  board	  member	  to	  track	  and	  promote	  officials	  

development;	  overhead	  expenses	  
3.2	   1	  judging	  course	  held	  each	  year	  with	  minimum	  of	  4	  participants;	  expenses	  for	  judge	  

development.	  
3.3	   Arrange	  meeting	  with	  New	  Brunswick	  and	  PEI	  to	  establish	  a	  coordinated	  shoot	  schedule;	  

travel,	  meeting	  expenses.	  
3.4	   Increase	  number	  of	  Archery	  Canada	  registered	  competitions	  in	  the	  province;	  shoot	  

registration	  fees	  with	  AC	  and	  World	  Archery	  
4	   Implementation	  	  
4.1	   VP	  HP	  elected;	  no	  cost	  
4.2	   High	  Performance	  Committee	  Established;	  meeting	  and	  overhead	  expenses.	  
4.3	   High	  Performance	  Committee,	  implementation	  plan,	  delivers	  to	  Board	  of	  Directors	  and	  

stakeholders;	  meeting	  and	  overhead	  expenses.	  
4.4	   HP	  committee	  creates	  tracking	  tool;	  tool	  development	  expense	  and	  overhead.	  
4.5	   Modify	  Website	  to	  include	  information	  on	  the	  NSPPI;	  maintenance	  of	  web	  site.	  	  	  
	  
  



 

Archers Association of Nova Scotia 
c/o Sport Nova Scotia 

5516 Spring Garden Road, 4th Floor 
Halifax, NS, B3J 1G6 

 
www.aans.ca/ 

www.sportnovascotia.com/main.htm 
 

 
2015/10/06 
 
Evan MacInnis  
Manager of Athlete Services   
Canadian Sport Centre Atlantic  
26 Thomas Raddall Drive, Suite 166 
Halifax, NS B3S 0E2 
 
evan@cscatlantic.ca 
 

Subject:  Nova Scotia Performance Pathway Initiative 
 

Dear Evan, 
 
The Archers Association of Nova Scotia (AANS) is currently submitting our plan for 
participation in the Nova Scotia Performance Pathway Initiative.  I understand that you 
need a letter from me supporting our plan.   
 
The Executive and Board of Directors of AANS support and will make every effort to 
implement our Nova Scotia Performance Pathway plan within budget and logistical 
limitations. 
 
Thank you. 
 
Sincerely, 
 
 
 
William Currie 
President 
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